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Project Title:  
Work Related Stress: An investigation into the sources and causes of work related stress in a Local Authority Organisation and its Social 
Housing Department. 
 
Project Background:  
The organisation involved in this project is a Local Authority who had not implemented a stress management programme in its workplace.   
 
Reasons for Concern:  

• 11 million days are lost to absentiseem every year at a cost of €1.5 billion in Ireland.  Stress and back injuries are most common 
causes 

• Work related stress is costing the UK economy 0.5% to 1.2% of the UK GDP 
• Working life has experienced a number of changes in recent decades.  There is an increased use of information technology to keep 

up with the demands of the global economy. Jobs now require more mental and emotional demands rather than the physical 
demands of employment in the past. 

• Current economic situation resulting in pay cuts, job losses, reduced staff numbers and increased workloads.  
 
Project Aim:  
The aim of this project was to investigate the sources and causes of work- related stress in the Local Authority with a particular focus on its 
social housing department. 
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• The results indicated that the organisation 

scored above the recommended 80 th percentile 

in five of the seven primary stressors in the 

HSE Management standards.  The Housing 

department scored above the recommended 

80th percentile in only one of the seven primary 

stressors categories.  These results appear to 

indicate that there are greater stress issues 

prevalent in the housing department than 

across the rest of the organisation .   

• Further analysis indicated that actually there 

was no significant difference in the distribution 

of responses in 32 of the 35 questions asked of 

organisation and housing staff.  In each of 

these 32 questions, a p-value of >0.05 was 

recorded.  In only 3 of the questions was there 

a significant difference with Housing staff 

scoring a p-value of <0.05. Hence, thorough 

investigations of an organisation’s individual 

responses are required to establish an accurate 

description of actual stress levels within the 

organisation.  


